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DECEMBER 2014 – MARCH 2015

ALNWICK PARTNERSHIP CONSULTATION
December 2014 ~ March 2015

WHY IS CONSULTATION ON CHANGING THE ORGANISATION OF SCHOOLS IN THE ALNWICK PARTNERSHIP TAKING PLACE?
Introduction 
Discussions have recently taken place between and with schools in the Alnwick Partnership about whether the current system of school organisation enables the best possible outcomes for all children.  From these discussions, it has become clear that the majority of schools believe that an organisational restructure of the schools could achieve better outcomes for pupils across the whole of the Alnwick area.  

As a result, two alternative options for organisation have been proposed by different schools in the partnership that would change the number and type of schools in the area.
Rationale for Model A - Alnwick Lindisfarne Middle School and The Duke’s Middle School
Alnwick Lindisfarne Middle School, The Duke’s Middle School and The Duchess’s Community High School together form The Aln Community Schools Federation and are managed by one Governing Body.  
However, apart from these shared Governance arrangements, the schools are entirely separate and have their own budgets.  The Governing Body has financial challenges in relation to both Alnwick Lindisfarne Middle School and The Duke’s Middle School.  Pupil numbers at both middle schools have been falling for a number of years, as can be seen from Table 1 and Table 2.  The Council’s pupil projection data is also showing that numbers will continue to fall in the foreseeable future.   


Table 1 – Alnwick Lindisfarne Middle School
	January
	Year 5
	Year 6
	Year 7
	Year 8
	Total

	2011
	117
	87
	117
	116
	437

	2012
	100
	118
	89
	120
	427

	2013
	107
	98
	112
	83
	400

	2014
	109
	98
	94
	104
	405

	2015 est.
	68
	106
	94
	88
	356




 Table 2 - The Duke’s Middle School

	January
	Year 5
	Year 6
	Year 7
	Year 8
	Total

	2011
	53
	51
	64
	57
	225

	2012
	54
	54
	51
	68
	227

	2013
	34
	57
	52
	53
	196

	2014
	30
	35
	55
	53
	173

	2015 est.
	29
	35
	33
	54
	151


A school’s budget is based on the number of pupils it has on roll, not on the size of the buildings it has to manage.  The Governing Body is finding that the costs of maintaining its school buildings in relation to heating, lighting, cleaning and maintenance are increasing every year, while its overall budget is reducing.  This means that every year, there is less money available to spend on educational resources, which includes staffing.
In addition to the financial issues, in October 2013, Alnwick Lindisfarne Middle School was inspected by Ofsted.  Unfortunately the Inspectors judged that the school was not meeting the required standard in two of the four areas on which inspections are focussed; therefore the school was placed in a category of concern called Special Measures.  

In normal circumstances, Alnwick Lindisfarne Middle School would have been required to become a Sponsored Academy by the Secretary of State for Education.  However, this solution would have caused difficulties in relation to the position of the other schools linked to Alnwick Lindisfarne Middle School through The Aln Community Schools Federation.  Therefore, it was agreed by the Department for Education that rather than require the school to become a sponsored academy, time would be given to the school to remove itself from the Special Measures category.  The Governing Body is consulting on appointing an Executive Headteacher to work across the two middle schools, but should this appointment go ahead, it would be more effective educationally if the children and the staff within the two schools operated from one building.  As a result of the financial situation alone, the Governing Body feels that even if Alnwick Lindisfarne Middle School were to be judged to be ‘Good’ by Ofsted at its next inspection, they would still be consulting on the proposal to amalgamate the two middle schools.

However, these financial challenges are made more difficult for the Governing Body as Alnwick Lindisfarne Middle School is in Special Measures.  The additional time and resources that are being allocated to the school to help with removing it from the category will be removed at some point, and the school will need to maintain the improvement over the long term.  This will be a significant challenge in the face of a continually falling budget.

For these reasons, the Governing Body has asked the Council to consult with parents, staff, pupils and others on the option of amalgamating the two middle schools on the Alnwick Lindisfarne Middle School site from 1 September 2015.  This would mean that Alnwick Lindisfarne would have to formally close and Duke’s Middle School would have to expand to take the additional children and relocate onto the current Lindisfarne site. 
Rationale for Model B – Alnwick Partnership
As stated earlier in this document, schools across the whole of the Alnwick Partnership have been discussing whether the current system of organisation of schools in the partnership is getting the best possible outcomes for all of the pupils in the Alnwick area.  The schools in the Alnwick Partnership are aware of the real improvements in pupil achievement that have taken place in school partnerships elsewhere in the county since reorganising to a primary/secondary (two-tier) system of education, for example in Blyth and Cramlington Partnerships.

The vast majority of pupils in this country are educated in schools organised within the primary/secondary system, which matches the National Curriculum system of Key Stages.  The National Curriculum framework is as follows:

· Early Years - Nursery to Reception class;

· Key Stage 1 (KS1) - Years 1 and 2; 

· Key Stage 2 (KS2) - Years 3 to 6; 

· Key Stage 3 (KS3)  – Years 7 – 9;

· Key Stage 4 (KS4) – Years 10 and 11

In a primary/secondary system of organisation, pupils are educated in their primary school from the Early Years stage up to Year 6 when they are 11, and then have one school transfer to secondary school when they join 
Year 7 in the year that they become 12.  Some of the advantages of this system of education are that the primary schools are responsible for all of the Early Years, KS1 and KS2 and therefore are better able to plan and deliver the curriculum over that time.  Similarly, the secondary schools receive pupils in Year 7 and are responsible for the whole of KS3 and KS4. This means the secondary schools have two years to teach and assess pupils before they make important choices in Year 9 about which GCSE courses to choose; this places the secondary schools in a stronger position to advise their pupils on the best choices for them.  
In the 3-tier system, children change school at the end of Year 4 in their first school to join middle school, half way through Key Stage 2; they then leave middle school at the end of Year 8 to join high school, before the completion of Key Stage 3.  
A study by the Department for Education (then DfES) showed that changing schools is disruptive for children and can lead to a dip in achievement. 
Another study by Suffolk County Council in 2006 concluded that poor performance at KS2 may be linked to the number of transfers within the three-tier education system and that these transfers occur at mid-points in Key Stages.  

Of course, many parents and teachers believe that the three-tier system has certain advantages over other systems. 
The schools in the Alnwick Partnership feel that it is now the right time to ask parents, staff and pupils for their views on whether they think the option of a primary/secondary system of organisation in the Alnwick Partnership could be the way to improve outcomes or whether the current three-tier system is preferred.  
Therefore, the schools have asked the Council and the Governing Bodies of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School to consult formally all those who could be impacted by any change the organisation of their schools. 

THE OPTIONS UNDER CONSULTATION
In summary, your views are sought on the following suggested options for organisation of schools in the Alnwick Partnership: 

Model A –

· Amalgamate Alnwick Lindisfarne Middle School with The Duke’s Middle school on the Lindisfarne site from 1 September 2015.  This option would require the closure of Alnwick Lindisfarne Middle School on 31 August 2015 and the relocation of Duke’s Middle School onto the Lindisfarne site;

Model B –

· Close Alnwick Lindisfarne Middle School (if Model A is not adopted), The Duke’s Middle School, St Paul’s RC Middle School and Seahouses Middle School with effect from 31 August 2016;

· Extend the age ranges of all thirteen first schools within the Alnwick Partnership (including St Paul’s RC First School) from 1 September 2016.  The schools would become primary schools and would educate children up to age 11;

· Extend the age range of The Duchess’s Community High School from effect from 1 September 2016.  The high school would educate children from the age of 11.

Model C – 

· 
Make no changes to the current arrangement of schools or current system of school organisation within the Alnwick Partnership i.e. maintain the status quo.
· 
However, if any school in the partnership was placed in Special Measures by Ofsted, the Secretary of State could require it to become a sponsored academy.  Given that Alnwick Lindisfarne Middle School is currently in Special Measures, if it is not removed from a category of concern by Autumn 2015, it is likely that it will become a sponsored academy and have to leave the Aln federation.
The options under consultation set out above relate only to changes to the eighteen schools formally in the Alnwick Partnership as follows:
	· Ellingham CE VA First School
· Embleton Vincent Edward’s CE First School
· Felton CE First School
· Longhoughton CE First School
· St Paul’s RC VA First School
· St Michael’s CE First School
· Whittingham CE First School
· Seahouses First School
· Shilbottle First School

· Swansfield Park First School
	· Branton First School

· Hipsburn First School

· Swarland First School

· Alnwick Lindisfarne Middle School

· The Duke’s Middle School

· Seahouses Middle School

· St Paul’s RC VA Middle School
· The Duchess’s Community High School



STRUCTURE OF SCHOOLS UNDER MODEL A AND TIMELINE FOR IMPLEMENTATION
Table 3 shows the current structure and pupil numbers in Alnwick Lindisfarne and The Duke’s Middle School and the structure of the if Model A were implemented:
Table 3 - Proposed Amalgamation of Alnwick Lindisfarne Middle School and The Duke’s Middle School under Model A

	SCHOOL
	CURRENT SITUATION
	PROPOSED PRIMARY/SECONDARY MODEL SEPTEMBER 2015

	
	Capacity in Sept 2014 (Number on Roll in Sept 2014)
	Forms of Entry (FE)
	Planned Admission Number (PAN) 2013/14
	Capacity
	Forms of Entry (FE)
	Planned Admission Number (PAN)

	Alnwick Lindisfarne Middle School
	535 (356)
	4
	120
	CLOSE

	The Duke’s Middle School
	342 (151)
	2.3
	68
	600
	5
	150


If Model A were approved, the timeline for implementation and the impact on individual pupils would be as follows:

Model A
Alnwick Lindisfarne Middle School

June 2015

· Parents who in March 2015 were offered a place in Year 5 for their child at Alnwick Lindisfarne Middle School for 1 September 2015 would be informed that a place in The Duke’s Middle School would be available for 1 September 2015, but that they could apply for a place for their child in another school should they wish to do so.


31 August 2015
· 
Alnwick Lindisfarne Middle School would close.

1 September 2015

· All pupils in Year 8 in Alnwick Lindisfarne Middle School on 31 August 2015 will have been offered a place at a High or Secondary School for September 2015 and would transfer to that school as planned.
· 
Pupils in Years 5, 6 and 7 who are on the roll of Alnwick Lindisfarne Middle School on 31 August 2015 would transfer to the roll of The Dukes Middle School as Years 6, 7 and 8, but would remain in the Lindisfarne building from 1 September 2015.

The Duke’s Middle School

July – August 2015

· If a decision was taken by Policy Board in June 2015, The Dukes Middle School would relocate to the Alnwick Lindisfarne Middle School building over the 6 week school break.

1 September 2015

· Revised Planned Admissions Numbers (PANs) come into effect for all new admissions into Duke’s Middle School.
· All pupils in Year 8 in The Duke’s Middle School on 31 August 2015 will have been offered a place at a High or Secondary School for September 2015 and would transfer to that school as planned.
· 
The Duke’s Middle School, now on the Lindisfarne site, would admit all of the pupils who would otherwise have attended Alnwick Lindisfarne Middle School.

STRUCTURE OF SCHOOLS UNDER MODEL B AND TIMELINE FOR IMPLEMENTATION
Table 4 shows the current structure and pupil numbers in all eighteen schools in the Alnwick Partnership and the proposed structure under Model B:
Table 4 - Proposed Reorganisation of Alnwick Partnership under Model B

	SCHOOL
	CURRENT SITUATION
	PROPOSED PRIMARY/SECONDARY MODEL

	
	Capacity 

(Number on Roll) in Sept 2014)
	Forms of Entry (FE)
	Planned Admission Number (PAN)

2014/15
	Capacity
	Forms of Entry (FE)
	Planned Admission Number (PAN)

	Swansfield Park First School
	210 (205)
	1.6
	45
	315
	1.5
	45

	St Michael’s CE  First School
	210 (125)
	1.4
	42
	210
	1
	30

	St Paul’s RC VA First School
	135 (131)
	0.8
	24
	210
	1
	30

	Branton First School
	30 (13)
	0.2
	6
	42
	0.2
	6

	Ellingham CE VA First School
	65 (54)
	0.4
	13
	70
	0.3
	10

	Embleton Vincent Edward’s CE First School
	75 (24)
	0.4
	12
	84
	0.4
	12

	Felton CE First School
	90 (56)
	0.7
	22
	105
	0.5
	15

	Hipsburn First School
	108 (91)
	0.7
	21
	150
	0.7
	21

	Longhoughton First School
	187 (98)
	1.7
	35
	210
	1
	30

	Seahouses First School
	115 (76)
	0.8
	23
	150
	0.7
	21

	Shilbottle First School
	85 (115)
	0.8
	17
	210
	1
	30

	Swarland First School
	110 (66)
	0.7
	22
	120
	0.6
	17

	Whittingham First School
	75 (46)
	0.5
	15
	84
	0.4
	12

	Alnwick Lindisfarne Middle School (if still open)
	535 (356)
	4
	120
	CLOSE

	The Duke’s Middle School
	342 (151)
	2.3
	68
	CLOSE

	Seahouses Middle School
	144 (105)
	1.1
	34
	CLOSE

	St Paul’s RC VA Middle School
	261 (183)
	1.7
	50
	CLOSE

	The Duchess’s Community High School
	1181 (1112)
	10
	300
	1651

(across 2 sites)
	8.3
	250


If Model B were approved, the timeline for implementation and the impact on individual pupils would be as follows:

Model B

Alnwick Lindisfarne Middle School (if still open); The Duke’s Middle School; St Paul’s RC Middle School; Seahouses Middle School


31 August 2016

· 
The middle schools in the partnership would close on 31 August 2016.

1 September 2016
· Pupils in Year 8 in all the middle schools in August 2016 would transfer as Year 9 as usual to either The Duchess’s Community High School at its new site at Greensfield, Alnwick or to another high school according to parental preference.

· Pupils in Years 6 and 7 in Alnwick Lindisfarne, The Duke’s and Seahouses Middle Schools in August 2016 would become the new Years 7 and 8 in The Duchess’s Community High School at the current Lindisfarne site.

· Pupils in Years 6 and 7 in St Paul’s Middle School would transfer to St Benet Biscop RC High School in Bedlington or the Duchess’ Community High School, and join the Year 7 and Year 8 year groups in that school or would transfer to another school according to parental preference.

· Pupils in Year 5 in the middle schools would transfer as the new Year 6 to The Duchess Community High School at the current Lindisfarne site.  This arrangement would be for 1 year only to ensure the least educational disruption as possible to the final Year 5 pupils in the middle schools.
· Pupils in Year 5 in Seahouses Middle School on 31 August 2016 would either transfer to join the new Year 6 cohort at The Duchess Community High School (at the current Lindisfarne site) or would transfer to the roll of Seahouses Primary School as the new Year 6 in that school.

· Pupils in Year 5 in St Paul’s Middle School on 31 August 2016 would either transfer to join the new Year 6 cohort at The Duchess Community High School (at the current Lindisfarne 
· site) or would transfer to the roll of St Paul’s Primary School as the new Year 6 in that school.
1 September 2017
· Pupils in Year 6 and Year 7 in The Duchess’s Community High School on 31 August 2017 would become the new Year 7 and Year 8, and would be educated in the Year 7 and 8 building, currently the Lindisfarne site.
· Pupils in Year 8 at The Duchess’s Community High School would become the new Year 9 and would be educated at the Greensfield site.
All First Schools in the Alnwick Partnership

1 September 2016
· Pupils in Year 4 in the first schools in Alnwick Partnership on 31 August 2016 would be retained by their new primary schools as Year 5.  
1 September 2017

· Pupils in Year 5 in the primary schools in Alnwick Partnership on 31 August 2017 would be retained as the new Year 6 from 1 September 2017.

1 September 2018

· Pupils in Year 6 in the primary schools in Alnwick Partnership on 31 August 2018 would transfer as the new Year 7 to The Duchess’s Community High School and would be based in the Year 7 and 8 building (currently Alnwick Lindisfarne Middle School site).

While the Model B option for organisation relates only to schools within the Alnwick Partnership, there are a number of schools in neighbouring partnerships that are likely to be impacted if it were implemented.  These schools are also being consulted on these proposed options and their feedback will be considered by the Council and the Governing Bodies of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School.
OTHER IMPLICATIONS OF THE PROPOSAL 
Staff

There would be implications for staff in all schools within the whole of the Alnwick Partnership as a result of the proposals, especially for those staff employed in the four middle schools.  Detailed discussions with the Governing Bodies of all schools impacted and with the Trades Unions are being undertaken about how the staffing implications of the proposals could be minimised and further details will be shared with staff as soon as they are available.

Admissions 
Should Model A be implemented, all current pupils in both Alnwick Lindisfarne Middle School and The Duke’s Middle School would have a place in the continuing school from September 2015.  In addition, pupils currently in Year 4 in first schools whose parents have requested a place for their child in Alnwick Lindisfarne Middle from September 2015, and who are told that a place would be available for the child at the school when allocations are made in March 2014, would be offered a place in The Duke’s Middle School for September 2015.

Should Model B be implemented, pupils from St Paul’s RC Middle School who could normally transfer to St Benet Biscop RC High School in Bedlington at Year 9 would now be able to transfer to that school at Year 7.  This would be in line with the plans of the Governing Body of the high school.  
Again under Model B, in the first year of operation the new primary schools (as the first schools would become) in the Alnwick Partnership would operate up to Year 5 and then up to Year 6 in the second year of operation.  The timeline for Model B set out earlier in this document provides further details.
Catchment Areas
Should proposed Model A be approved for implementation, the current

catchment area of Alnwick Lindisfarne Middle School would be
incorporated into the catchment area of The Duke’s Middle School with
effect from 1 September 2015. 
If Model B were approved for implementation, there would no longer be a requirement for the catchment areas of the four middle schools in the Alnwick Partnership.  The catchment areas of the first schools as they become primary and The Duchess’s Community High School would remain as they are currently.
The catchment areas of Branton and Whittingham First Schools are split between both The Duke’s Middle School and Glendale Middle School; should Model B be implemented, the catchment area of Glendale Middle School would need to be reduced to remove the catchment areas of Whittingham and Branton Primary Schools.  However, parents would still be able to exercise their parental preference for a school for their child and could  apply for a place for their child at Glendale Middle School even if they do not live with its catchment area.

Early Years

There are no implications for the current Early Years provision across the Alnwick Partnership in relation to either Model A or Model B.
School Transport

Transport for individual pupils is always arranged in accordance with the Council’s Home to School Transport Policy.  Should Model B be approved for implementation, most pupils in Years 5 and 6 would have shorter journeys to schools as they would be educated for an additional two years in their local communities. Under Model B, journeys to school for some pupils in Years 7 and 8 may be a little longer.

Special Educational Needs (SEN)

There is no specialist SEN provision currently within any of the schools in

the Alnwick Partnership.  Whatever model is adopted, schools in the

partnership would be encouraged by the Council to consider if this meets

pupils’ needs and if not to suggest alternative models for SEN provision.

Implications for school buildings

If either Model A or Model B were implemented, there would be a need to carry out some works at some of the school buildings.  An initial assessment 
carried out shows that the costs of this work would be affordable.  Now that consultation is underway, detailed buildings costs in relation to both models are being worked up and these will be shared during the consultation process.
Sport and Recreation

If any consultees have any concerns about any potential impact on Sport and Recreation of the options for organisation, these will be addressed as part of the consultation process.
To view the current catchment areas of schools in the Alnwick Partnership, or for further information on SEN and Home to School Transport provision, go to the Council’s website at www.northumberland.gov.uk and follow the appropriate links from ‘Schools and Adult Learning’.
HOW CAN I MAKE MY VIEWS ABOUT THESE PROPOSALS KNOWN?
Following the review of all feedback received from consultees and in light of the reasons for carrying out consultation, the decision on whether or not to proceed to the next steps in the process will be made by the County Council’s Policy Board in relation to the ten community schools in the Alnwick Partnership in April 2015.  The Governing Bodies of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School will also each make a decision about next steps in relation to their individual schools.
The Council’s Policy Board and the Governing Bodies named above would like to hear your views on all of the options for organisation set out in this document and whether you have any alternative suggestions.  A questionnaire is attached to the end of this document for you to complete with your views and return to Lorraine Fife, Children’s Services, FREEPOST MP135, County Hall, MORPETH, NE61 1BR by
Wednesday, 11 March 2015.
Meetings are being held by the Council and the Governing Bodies of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School during January and February 2015 (see page 18 for details).  The purpose of these meetings is for Council Officers and Governing Bodies to present the issues and the reasons for the proposals and to enable staff, parents and other interested parties the opportunity to ask questions and clarify any of the issues raised in this document.  It will also be an opportunity for you to express your views about the various proposals.  Please attend the meeting for the group that you most associate with.  Electronic copies of this document are available to download from the Council’s website and from the Governing Bodies websites at  
northumberland.gov.uk/alnwickconsult
ellingham.northumberland.sch.uk
embletonfirstschool.com
feltonfirstschool.co.uk
longhoughton.northumberland.sch.uk
stpaulsalnwick.co.uk
stmichaelsalnwick.northumberland.sch.uk
whittingham.firstschool.org.uk
Following the closure of consultation on 11 March 2015, Council officers will produce a report setting out the findings of the consultation for the Council’s Policy Board. The Chairs of Governors of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School will prepare a report on the feedback received in relation to their individual schools for their Governing Bodies. As stated earlier, both the Policy Board and the Governing Bodies will individually decide on whether or not to continue to the next stage.
COUNCIL and GOVERNING BODIES CONSULTATION MEETING SCHEDULE
	School and venue
	Date
	Meetings

	Alnwick Lindisfarne Middle School
	Wednesday 7th January
	Staff of this school only – 3.45 p.m.

	
	
	Governors of The Aln Federation only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	The Duke’s Middle School
	Thursday 8th January
	Staff of this school only – 3.45 p.m.

	
	
	Parents – 7.00 p.m.

	St Paul’s RCVA  Middle School and St Paul’s RCVA First School
	Monday 12th January
	Staff of these schools only  – 3.45 p.m.

	
	
	Governors of these schools only - 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Seahouses Middle School
	Wednesday 14th January
	Staff of this school only  – 3.45 p.m.

	
	
	Governors this school only – 5.00 p.m.

	
	
	Parents and public - 7.00 p.m.

	Seahouses First School
	Thursday 15th January
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Swansfield Park First School
	Monday 19th January
	Staff of this school only– 3.15 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Hipsburn First School 
	Wednesday 21st January
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Whittingham CE First School
	Monday 26th January
	Staff of this school only– 3.45 p.m.

	
	
	Governors of this school only - 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Swarland First School 
	Wednesday 28th January
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Embleton Vincent Edward’s CE First School
	Thursday 29th January
	Staff of this school only– 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Branton First School 
	Tuesday 3rd  February
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and Public – 7.00 p.m.

	Felton CE First School
	Wednesday 4th February
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Longhoughton CE First School
	Monday 9th February
	Staff of this school only – 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Shilbottle First School
	Wednesday 11th February
	Staff of this school only– 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	St Michael’s CE First School
	Thursday 12th February
	Staff of this school only  - 3.30 p.m.

	
	
	Governors of this school only – 5.00 p.m.

	
	
	Parents and public – 7.00 p.m.

	Ellingham CE First School 
	Monday 23rd February
	Staff of this school only – 3.15 p.m.

	
	
	Governors of this school only – 4.30 p.m.

	
	
	Parents and public – 6.00 p.m.

	The Duchess High School
	Tuesday 24th February
	Staff of this school only - 4.00 p.m.

	
	
	Parents and public – 7.00 p.m.


CONSULTATION RESPONSE FORM

VIEWS ON PROPOSED OPTIONS FOR THE ALNWICK PARTNERSHIP


PART 1- ABOUT YOU

Your name (Optional):


Are you responding mainly as a (tick one box only):




Parent/carer:


Governor:






Staff Member:


Pupil:

If you ticked any of the above, with which school or schools are you associated?


Resident:


Town or village in which you live: 

Parish Councillor:

Parish/town council:


Other:



Please clarify: 







PART 2 – YOUR VIEWS ON MODEL A

1) 
Do you agree that the amalgamation of The Duke’s Middle School and Alnwick Lindisfarne Middle School on the Lindisfarne site (requiring the closure of Alnwick Lindisfarne Middle School) on 1 September 2015 would be in the best educational interests of all the pupils who attend or who will attend those schools?


Yes




No


a) Your reasons for ticking the above


(please continue on a separate sheet if necessary)


b) In your opinion, are there any changes to Model A that would improve it?


PART 3 – YOUR VIEWS ON MODEL B

3)
Do you agree that all schools in the Alnwick Partnership should reorganise to a primary/secondary (2-tier) system from 1 September 2016 (this would involve the closure of the middle schools and the extension of the age ranges of the first and high schools).


Yes



No

a) Your reasons for ticking the above (Please continue on a separate sheet if necessary).


b) In your opinion, are there any changes to Model B that would improve it?

PART 4 – YOUR VIEWS ON MODEL C

4) 
Do you believe that there should be no changes made to the current system of education in the wider Alnwick Partnership i.e. all schools should continue to be organised within the three-tier (first/middle/high system)?


Yes



No


Your reasons for ticking the above (please continue on a separate sheet if necessary).


PART 4 – YOUR VIEWS ON MODEL C


PART 5 – ALTERNATIVE MODELS

5)
If you have an alternative suggestion to any of the options set out in this document that would deal with the issues raised, please set it out below.  


(please continue on a separate sheet if necessary).


THANK YOU FOR TAKING PART IN THIS CONSULTATION

Now please return your Response Form to:

FAO Lorraine Fife, Children’s Services, FREEPOST MP135, County Hall, MORPETH, NE61 1BR

Or send your response electronically to:

email Lorraine.Fife@northumberland.gov.uk
�





Three options for the organisation of schools within the Alnwick Partnership are being consulted upon.  Northumberland County Council is consulting on Model A, Model B and Model C (see below), while the  Governing Bodies of Ellingham CE VA First School, Embleton Vincent Edward’s CE First School, Felton CE First School, Longhoughton CE First School, St Paul’s RC VA First School, St Paul’s RC VA Middle School, St Michael’s CE First School and Whittingham CE First School in the Alnwick Partnership are consulting on Model B and Model C.


The options under consultation are:


Model A –


Amalgamate Alnwick Lindisfarne Middle School with The Duke’s Middle school on the Lindisfarne site from 1 September 2015.  This option would require the closure of Alnwick Lindisfarne Middle School on 31 August 2015; 


Model B –


Close Alnwick Lindisfarne Middle School (if Model A is not adopted), The Duke’s Middle School, St Paul’s RC Middle School and Seahouses Middle School with effect from 31 August 2016;


Extend the age ranges of all thirteen first schools within the Alnwick Partnership (including St Paul’s RC First School) from 1 September 2016.  The schools would become primary schools and would educate children up to age 11;


Extend the age range of The Duchess’s Community High School from effect from 1 September 2016.  The high school would educate children from the age of 11.


Model C – 


	Make no changes to the current arrangement of schools or current system of school organisation within the Alnwick Partnership i.e. maintain the status quo.





The Council and the Governing Bodies named above would like to find out what you think about the options outlined in this document and also whether you have any alternative ideas.


























































































































� The other federation of schools in the Alnwick Partnership is St Paul’s Catholic Schools Federation, which includes St Paul’s RC VA First School, Alnwick and St Paul’s RC VA Middle School, Alnwick


� DfES 1999 (The impact of school transitions and transfers on pupil progress and attainment, DfES Research Report 131); 


� Suffolk County Council, April 2006  





10
20
Alnwick Partnership Consultation

December 2014 – March 2015

